
1 

 

 

 

 

 

 

 

 

 

 

 

CFOs must haul Planning, 

Budgeting and Forecasting over to 

the cloud 

 

 

 

© FSN Publishing Limited 2018.  All rights reserved 



2 

 

 

Introduction 

The planning, budgeting and forecasting (PBF) function is fast becoming a key strategic influencer within 

the finance function. Cloud technology is standardising, automating and accelerating the PBF process and a 

new generation of analytical tools is turning backward-looking forecasts into forward-looking insight. At 

least in an ideal world.  

While executives read about the cloud revolution in every management and business magazine on the 

waiting room table, realizing the benefits requires dedicated resources. CFOs need to buy in the 

technology that will enable complex analysis of all the big data that organisations generate. And the 

technology must facilitate a central shared data environment that can be accessed by everyone who needs 

it. CFOs also need to break down the barriers of a silo-mentality to encourage inter-organisational 

collaboration, which will provide a much richer vein of information for their forecasts and plans. 

 

The argument for investment 

For the longest time, planning, budgeting and 

forecasting has been a spreadsheet exercise. Data 

was entered manually and manipulated with the 

available formulas, generating analyses that 

reflected the simplistic tools available, and 

sometimes the human errors that went into it. 

Nowadays the availability of powerful software 

applications that can slice and dice far greater 

volumes of data in much more creative ways are 

available, and the most cutting edge are in the 

cloud.  

According to FSN’s research on Planning, 

Budgeting and Forecasting, companies that have 

started on their cloud journey are over one and a 

half times more likely to be able to reforecast 

earnings for the organisation within 24 hours, and 

a third more likely to get the forecast right to 

within 5%. Cloud adopters are also more than 

twice as likely to strongly agree they have more 

stakeholders involved in the process compared 

with three years ago.  

 

Making the case for PBF in the cloud 

For resource-restricted companies trying to 

maintain financial prudence, profligate 

technology spending is risky. Fortunately, cloud 

solutions usually involve a monthly subscription 

thereby eliminating the large upfront license fee 

of on-premise solutions. In addition there are no 

maintenance costs, IT no longer has to back up 

the system and there is guaranteed up time. As 

the ascendant technology for business these 

days, cloud solutions usually offer the most up to 

date functionality, and increasing competition is 

forcing software providers to innovate at every 

turn.  

Essentially for planning, budgeting and 

forecasting, cloud software is agile. It can deal 

with mergers and acquisitions, reorganisations, 

expansion or contraction by enabling remote 

rollout and quick integration. Organisations can 

move quickly to test new markets, share 

applications, and scale up or down as the need 

arises.  

But perhaps most pertinently for PBF, the cloud 

enables collaboration. Cloud systems are 

centralised so data is available to all parties 

wherever they are in the world, and users can 

often make real-time changes to documents or 

reports within the shared cloud environment, 

encouraging collaboration even across multiple 

geographies.   The heightened forecasting 

capability of cloud solutions reflects the ability to 
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quickly and comprehensively draw data from 

numerous locations and stakeholders in the cloud 

for immediate analysis, thereby producing timely, 

and accurate reports.  

The collaborative benefits of the cloud are 

patent, but that doesn’t mean teamwork 

happens automatically. CFOs spearheading an 

overhaul of their planning, budgeting and 

forecasting function will need to encourage 

collaboration and provide the tools to facilitate it. 

Because despite the inherent opportunities for 

collaboration, FSN’s research found that cloud 

users were equally as likely to confess to 

difficulties collaborating across business units as 

those who hadn’t yet implemented cloud 

solutions. At least one reason for this is the lack 

of cultural and process change within planning, 

budgeting and forecasting.  

 

Lagging uptake and half-baked 

implementation 

Despite growing evidence of the efficacy of cloud 

solutions, uptake is low. Only 11% of the senior 

finance executives surveyed for FSN’s research 

had deployed cloud solutions across all their 

business units. And more than a third of these 

were still using multiple software vendors for 

planning, budgeting and forecasting. Only half 

said they were using one model shared by the 

whole enterprise, the same percentage as those 

that had yet to move to the cloud. Meanwhile 

36% of both cloud and non-cloud users 

responded that each major part of the business 

has its own standalone model, which invariably 

creates issues when trying to collate and unify 

these disparate models.  

These issues are compounded by haphazard 

implementation. Admittedly cloud options have 

only been available for a few years, but in that 

time CFOs have been playing at the edges 

without actually immersing themselves in cloud 

processes. FSN’s research found that 

organisations were replicating the same process 

limitations of on-premise software, which 

neutralises the primary advantage of the cloud.  

When cloud solutions are implemented, the 

opportunity to investigate and improve processes 

is missed. Instead they are merely substituted 

into the existing framework, replicating the 

processes already in place.  

For cloud to deliver truly competitive and game-

changing benefits, the upgrading or 

implementing of new systems should be used as 

an opportunity to improve the processes as well. 

 

Total immersion 

Organisations can realise some benefits from 

partial cloud implementation, but they are 

achieving nothing like the quantum of benefits 

that could be forthcoming by immersing 

themselves fully in the cloud solution.  

Cloud solutions lend themselves to a shared data 

environment, allowing all interested parties to 

input and extract the data they need and 

facilitating collaboration across departments. A 

shared environment helps overcomes functional 

silos, enabling different areas of the business (HR, 

Finance, Operations, Production) to share data 

and collaborate in the production of budgets, 

forecasts and plans.  This easy data access 

enables PBF professionals to access a richer seam 

of non-financial information, which are better 

forward-indicators than the historical financial 

reports, and helps to build more accurate, timely 

forecasts. Skilled finance professionals no longer 

need to spend their time gathering data and 

instead can reallocate that time to analysis to 

generate better insights.
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Summary 

The ultimate goal for CFOs looking to revolutionise their planning, budgeting and forecasting function is 

to generate the most accurate insight into the future in order to run the business better and more 

competitively. Spreadsheets are no longer powerful enough to crunch the data from sales, marketing, 

logistics, operations, economics and finance, and distil it into practical board-level strategic information.  

The cloud offers CFOs the opportunity to cost-effectively deploy an organisation-wide collaborative 

solution. Even basic implementation brings some benefits, but if CFOs are willing to undertake a full 

overhaul of the PBF processes, this will allow them to take advantage of all the benefits of cloud 

software.   
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